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Structural Adjustment Participatory Review International Network

RESULTS OF WORLDWIDE JOINT ASSESSMENT OF
WORLD BANK STRUCTURAL ADJUSTMENT PROGRAMS SHOW
ECONOMIC AND SOCIAL DECLINE ON FOUR CONTINENTS

Credibility of Bank Presdent Fades As He Failsto
Honor Commitment to Civil Society

SAPRIN to Continue Mobilization, Promote Alternative Policies

World Bank President Jm Wolfensohn has called on those protesting against Bank policiesto
engage the Bank congructively with their critiques. He has dso persgently clamed the Bank’s
commitment to the participation of civil society. Yet, in the face of the Bank’ s recent performancein
initiatives taken with citizens organizations, Wolfensohn's clams ring hollow.

One such engagement isthe Structurd Adjustment Policy Review Initiative (SAPRI), inwhich
some of the Bank’s strongest critics participated with the Bank in assessing the impact of structura
adjusment policies at the country level. SAPRI has enabled the independent and broad-based
mohbilization of civil society and the building of its capacity for policy andyss, development and
advocacy, as well as helped legitimize its role in this area. The Bank, however, has faled to
demondrate awillingness to learn from the Initiative’' s consultative and on-the-ground reviews, much
lessintegrate that learning in its policy development, programming and operations.

The Steering Committee of SAPRIN, the globa network of civil-society organizations thet
became the Bank’s counterpart in SAPRI, understood from the outset that Wolfensohn would be
serioudy condrained in his actions by the U.S. Treasury and its unrelenting prescription of its
adjusment agenda. It therefore organized itself to “level the playing fidd” in its engagement with the
Bank and to hold the latter accountable throughout the SAPRI process to the commitments made by
its presdent, primarily his agreement to open Bank policy and policymaking to changes should the
falings of adjustment be demongrated.

SAPRI was launched in 1997 in eight of the origindly agreed ten countries. The nationd
exercises -- four in Africa, two in Latin America and one each in Asa and Central Europe -- were
concelved as tripartite affars involving government, the local Bank misson and highly indusive civil-
society teams and were centered on nationd public fora and field investigations undertaken with a
participatory and political-economy approach. Extensive negotiations ensured the independence of
the local teams, particularly in terms of their organization and their selection of the adjustment-related
issuesto beinvestigated and assessed. Whilefundraising from European governmentswas donejointly
withthe Bank, SAPRIN has controlled its own portion of thosefunds. It has accepted no money from
the Bank or from participating governments, and it has raised additiona funds from the European
Union, the UNDP and non-governmental sources o asto maintain itsfinancial independence and take
initiatives in other countries, such as Mexico and the Philippines, without the Bank’ s involvement.
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Thoseinitiativeswere necessary because of the Bank’ srefusa to pursue serioudy the participation
of emerging-market country governmentsin SAPRI. Thisrefusa, dong with the Bank’ s unwillingnessto
abide by negotiated conflict-resolution procedures in cases of withdrawa by one or more parties from a
country exercise, formed part of a consstent pattern of non-compliance on the part of Bank top
management with the commitments and agreements that Wolfensohn's team (organized under the
Economics Vice Presdency) negotiated with SAPRIN.

In the end, the Bank has tried to distance itself from the SAPRI findings, as well, as they have
illuminated the extensive damage that has been done by structura adjustment. Both thenationd public fora
and thejoint research that followed pointed cons stently to major problems associated with privatization
programs (increased unemployment and job insecurity dong with adedline in workers' rights and in the
avalability of quality and affordable services), trade liberalization (Sgnificant negative impact on
agriculturd production and the rurd sector, smal-scale enterprises, women and unskilled workers, thus
exacerbating economic inequalities), labor-market reforms (a fal in rea wages, declining purchasing
power, greater job ingtability and poorer working conditions), financial-sector policies(inparticular, high
interest rates, further undermining smal-enterprise viability), andfiscal-policy reform (public-expenditure
cuts and user-fee imposition, reducing access by the poor and disadvantaged to quality hedth care,
education and housing).

While members of its fidld staff acknowledged the vadidity of SAPRIN’s andyss, the Bank has
refused to use the extensive indghts provided by the initiative to inform economic policymaking. In fact,
there was, contrary to the accord that launched SAPRI, virtualy no representation of Bank senior
management with policymaking responghility at the July forum a the Bank a which the results of thisjoint
exercise were presented.

Like other multi-year initiatives in which the Wolfensohn Bank has participated with civil society,
SAPRI has serioudy undermined whatever trust remained inthe Bank among citizens groups. TheBank’'s
leadership ismaking it abundantly clear that congtructive engagement will yield no significant resultsand thet
only direct action against the Bank, such as street protests, can produce meaningful changes in Bank
policies and operations.

To thisend, SAPRIN will continue its collaborative efforts with other socid movements and like-
minded ingtitutionswhile holding the Bank publicly accountablefor the commitmentsthat it breached under
SAPRI. It will broadly publicize SAPRI’ s conclusions, aswell asthe Bank’ s association with them, while
developing and promoting dternatives to adjustment palicies in SAPRI and non-SAPRI countries dike.
And it will continue to invest in locd mobilization and in economic-literacy programs o asto maximizethe
involvement of loca populations in shgping nationd and globa economic agenda
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